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Leadership Personal Mastery 
DURATION: 2 DAYS 

Workshop Date Investment Rate 
Early Bird Rate 

(Until December 16, 2017) 

January 16-17, 2018 7,888 PHP + VAT 6,888 PHP + VAT 

Leadership Starts with Leading the Self.  The self is the ground zero of everyone’s leadership journey.  A 

lot of the reasons why people fail to lead come from their failure to model leadership behaviors.  And 

behaviors come from our ability to manage our emotions. 

Emotional Intelligence or EQ trumps IQ. This has been proven in many research. The even better news is 

that emotional intelligence is a skill that can be learned or developed. People who have developed their 

emotional intelligence recognize their strengths and are able to use their talents to the hilt, recognize 

their weaknesses and are able to address them well.  They have more discipline, more driven and are 

easier to work with.  As your organization continue to hire people with the needed intellectual aptitude 

to do the job, it is critical to invest in their ability to manage their emotions towards a more productive 

and profitable end—for them and for the organization.  

ExeQserve Consultants designed this program to help participants become aware of the key 

components of Emotional intelligence and offer them tools and techniques to effectively manage their 

emotions. We shall use self-assessment, disclosure exercises, learning games and role plays to help 

them take stock of their current level of emotional intelligence and what they need to do to enhance 

their skills.   

Workshop Objectives 

 Define Emotional Intelligence (EQ). 

 Identify the benefits of emotional intelligence in personal and leadership success 

 Explain the core skills required to practice emotional intelligence. 

 Define and practice self-management, self-awareness, self-regulation, self-motivation, empathy 

and social skills. 

 Interpret and manage emotions. 

 Master tools to regulate and gain control of one’s own emotions 

 Articulate emotions using the right language. 

 Balance optimism and pessimism. 

 Effectively impact others. 

 Relate emotional intelligence to the workplace. 

 Use the concepts and techniques in the workplace. 
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Workshop Outline 
Time Activities Activity Objectives 

30 Minutes Introduction  

 Icebreaker 

 Leveling of Expectation 

 Framework Presentation 

 Know the administrative details of the program 

2 hours Part 1: Understanding Emotional Intelligence 

 Differentiating trait and ability EI 

 5 Dimensions of EI 

o Self-Awareness (SA) 

o Managing Emotions (ME) 

o Motivation (M) 

o Empathy (E) 

o Social Skills (SS) 

 Assessing your EI 

 Define Emotional Intelligence (EQ). 

 Identify the benefits of emotional intelligence. 

 Learn the core skills required to practice 

emotional intelligence. 

3 Hours Part 2: Enhancing Self-Awareness 

 Importance and Impact of Self Awareness 

 Sailor’s Dilemma, understanding one’s own values 

 Personal Capital Inventory—Appreciating one’s 

characteristics 

 · Mindfulness—Continuing the journey of self-

awareness. 

 Interpret and manage emotions. 

 Articulate emotions using the right language. 

  

3 hours Part 3: Self-Management 

 Managing one’s emotion 

 Dealing with limiting beliefs 

 Growing from anger 

 Hero journey—moving from victim to hero 

 Using Appreciative inquiry to achieve focused 

growth. 

 Master tools to regulate and gain control of 

one’s own emotions 

 Balance optimism and pessimism. 

2 hour Part 4:  Social Awareness 

 Barriers to empathy 

 Developing Empathy 

 Demonstrate empathy 

4 hours Part 5: Relationship Management 

 Making an impact 

 Creating a powerful first impression 

 Demonstrating assertiveness 

 Effectively impact others. 

30 minutes Re-entry Action Planning  Relate emotional intelligence to the workplace. 

 Use the concepts and techniques in the 

workplace 
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Edwin C. Ebreo 

President, ExeQserve, Corporation 

Edwin is the founder and President of 

ExeQserve, Corporation, an HR 

Solutions Company. He is also the 

company’s head consultant for 

Organization Development and 

Human Resource Development.  

Ed developed his skills in training, recruitment, human resource management, organization development 

and management consulting through twenty years of collective experience in the retail, financial, BPO and 

HR consulting business.  

Before his founding of ExeQserve, Ed was HR Director/Manager for CheQ Systems, Athena E-Services and PET 

Plans’ Subsidiary Companies. He was also Head of Training for SPI Technologies, Inc. and Philippine Seven 

Corporation, the local franchise owner of 7-Eleven Convenience Stores.  

HRMD Strategies Development and Implementation 

Ed facilitated a number of strategy formulation, policy writing and change management for the 

implementation of employee handbooks, compensation programs, performance management system,  

competency-based HRD, incentive schemes and retention programs for companies like CORE, Mobext, 

Numlock, ALC holdings, SEARCA, Tenkiebox, Provincial Governments of Bohol and Guimaras. 

Learning Activity Design and Implementation 

Ed developed dozens of courses and workshops on topics like high performance leadership, supervision, 

management, change, creativity, coaching, personal effectiveness, values alignment, career planning, 

maintaining discipline in the workplace, trainers’ training, presentation skills enhancement, assertive 

communication, strategic planning and team building. His creativity and skill in learning activity design 

enables Ed to customize programs based on the identified needs of clients.  

Industry Experience 

Ed has worked with organizations in various industries and sectors. He is an accredited learning service 

provider of Philippine-Australia Human Resource and Organization Development Facility (PAHRODF) and has 

done work for OPAPP, NEDA, NAMRIA, DILG and two provincial governments through the facility. He worked 

closely with companies in the IT, Financial, Marketing, Manufacturing and other service industries in 

identifying their needs, formulating, customizing and delivering solutions that lead to desired results.  

Personal Advocacies  

Ed is particularly passionate about helping develop skills of the HR practitioners in the country and develop 

the careers of individuals through his blogs http://anythinghr.blogspot.com and 

http://pinoycareercoach.blogspot.com. He is also an active member of Toastmasters where he helps mentor 

members who wish to enhance their public speaking skills.   

Ed took up Mass Communication at New Era University and has completed various training programs that 

helped him develop his competence in leading and training. His most important education is his experience 

as human resource development professional helping companies achieve their full potential through their 

people. 

http://anythinghr.blogspot.com/
http://pinoycareercoach.blogspot.com/

