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Strategic Thinking Training 
DURATION: 2 DAYS 

Workshop Date Investment Rate 
Early Bird Rate 

(Until July 15, 2018) 

August 14-15, 2018 7,888 PHP + VAT 6,888 PHP + VAT 

Organizational Strategies are only effective when they are operationalized.  This happens when Leaders 

are able to understand what they need to do, to achieve organizational objectives and create strategies 

to direct their resources towards the pursuit of goals.  

Leaders need to have a complete appreciation of Strategy Development process as a management tool. 

They need to recognize that continuing improvement in performance requires a mindset geared 

towards understanding opportunities for change and formulating plans to make change happen.  More 

importantly, they need to appreciate why and how a plan, no matter how great the intention and 

initiatives are, is only as good as its execution. Leaders must therefore, create strategies and tactics to 

ensure that plans are implemented, monitored, evaluated and adjusted as needed.   

This program aims to  help Leaders embrace strategic thinking and equip them with necessary 

knowledge and tools to come up with a plans that are aligned with the organizational strategies, 

establish a mechanism for effective monitoring, creating accountabilities and contingency planning.   

Workshop Objectives 

 Define Strategic Thinking;  

 Describe  behaviors that demonstrate strategic thinking;  

 Identify the different components of strategy development;  

 Enumerate the steps to getting employees’ involvement;   

 Explain the process for environmental scanning;  

 Describe the use of environmental scanning as an initial step to planning;  

 Define KRA, KPI and KPO;  

 Use a technique for developing SMART objectives;  

 Establish the steps in effective planning;  

 Enumerate the steps needed in proper execution and adjustment of plans; and  

 Create an action plan to immediately apply learning in the workplace.  
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Workshop Outline 
Time Activity Objectives 

DAY 1 
8:30—9:00am 

Opening Activities  Ice Breaker 

9:00—12:00 

Developing the Strategic Thinking Mental Model 

 Introduction to mental model and their impact 

 Recognizing one’s own mental model and how it 
impacts on how one deals with challenges 

 Identifying characteristics that demonstrate 
strategic thinking 

 Workshop: Removing barriers to strategic thinking 

 Describe how mental model affect attitude 
and behavior 

 Identify behaviors that demonstrate 
strategic thinking 

 Identify negative programs that hinder 
strategic thinking 

1:00—2:00 pm 

Overview of Strategy Development 

 Creating a line of sight between departmental and 
organizational strategy 

 Strategy Components 

 Co-creating strategies with stakeholders 

 Define Strategy Development 

 Identify the different components of 
strategy development 

 Enumerate the steps in co-creating 
strategies 

2:00 to 4:00 pm 

Analyzing Your Current Situation 

 Environmental Scanning Methods 

 Keys to good analysis 

 From analysis to planning 

 Explain the process for environmental 
scanning 

 Describe the use of environmental scanning 
as an initial step to planning 

4:00 to 5:00 

Goal Setting 

 Understanding Key Result Areas, Key Performance 
Indicators and Key Performance Objectives 

 SMART Objectives 

 Define KRA, KPI and KPO 

 Use a technique for developing SMART 
objectives 

Day 2 
9:00 to 12:00 

Developing a Strategy 

 SLE: Card Sorting—Incorporating creativity and 
innovation in strategizing 
o Identifying Initiatives 
o Developing Action Plans 
o Developing a self-improving strategy 
o Establishing Monitoring System 
o Identifying accountabilities 

 Establish the steps in effective strategizing 
and planning 

 1:00 to 4:00 

Getting Commitment to Strategy Development 

 SLE: Electric Maze—Getting buy-in and clarity 

 Leading and managing the change 

 Enumerate the steps needed in proper 
execution and adjustment of plans 

4:00 to 5:00 

Re-Entry Action Planning 

 Identifying a project to immediately  apply learning 

 Closing 

 Create an action plan to immediately apply 
learning in the workplace 
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Edwin C. Ebreo 

President, ExeQserve, Corporation 

Edwin is the founder and President of 

ExeQserve, Corporation, an HR 

Solutions Company. He is also the 

company’s head consultant for 

Organization Development and Human 

Resource Development.  

Ed developed his skills in training, recruitment, human resource management, organization development and 

management consulting through twenty years of collective experience in the retail, financial, BPO and HR consulting 

business.  

Before his founding of ExeQserve, Ed was HR Director/Manager for CheQ Systems, Athena E-Services and PET Plans’ 

Subsidiary Companies. He was also Head of Training for SPI Technologies, Inc. and Philippine Seven Corporation, the 

local franchise owner of 7-Eleven Convenience Stores.  

HRMD Strategies Development and Implementation 

Ed facilitated a number of strategy formulation, policy writing and change management for the implementation of 

employee handbooks, compensation programs, performance management system,  competency-based HRD, 

incentive schemes and retention programs for companies like CORE, Mobext, Numlock, ALC holdings, SEARCA, 

Tenkiebox, Provincial Governments of Bohol and Guimaras. 

Learning Activity Design and Implementation 

Ed developed dozens of courses and workshops on topics like high performance leadership, supervision, 

management, change, creativity, coaching, personal effectiveness, values alignment, career planning, maintaining 

discipline in the workplace, trainers’ training, presentation skills enhancement, assertive communication, strategic 

planning and team building. His creativity and skill in learning activity design enables Ed to customize programs based 

on the identified needs of clients.  

Industry Experience 

Ed has worked with organizations in various industries and sectors. He is an accredited learning service provider of 

Philippine-Australia Human Resource and Organization Development Facility (PAHRODF) and has done work for 

OPAPP, NEDA, NAMRIA, DILG and two provincial governments through the facility. He worked closely with 

companies in the IT, Financial, Marketing, Manufacturing and other service industries in identifying their needs, 

formulating, customizing and delivering solutions that lead to desired results.  

Personal Advocacies  

Ed is particularly passionate about helping develop skills of the HR practitioners in the country and develop the 

careers of individuals through his blogs http://anythinghr.blogspot.com and http://pinoycareercoach.blogspot.com. 

He is also an active member of Toastmasters where he helps mentor members who wish to enhance their public 

speaking skills.   

Ed took up Mass Communication at New Era University and has completed various training programs that helped 

him develop his competence in leading and training. His most important education is his experience as human 

resource development professional helping companies achieve their full potential through their 

http://anythinghr.blogspot.com/
http://pinoycareercoach.blogspot.com/

